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Hey there you awesome 
Yarn Entrepreneur!

LKnits.com

I know that as a Yarn Entrepreneur you really only want to do 
2 things:   

- Create awesome designs  
- Sell them  

But there's so much more involved in laying a solid foundation
for a business that's ready for profit and growth. 
I wrote this eBook with quick step-by-step instructions and 
resources that can help you build your business. 

.When you're done head on over to LKnits.com to find articles 
on these categories: 

1. Build your Business: Articles and resources that'll help you 
build your business on a solid foundation. 

2. Grow your Business: Articles and resources that'll help you 
grow your business into profitability 

3. Master your Craft: Articles that help you on your path to 
craft mastery 



Step #1
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Figure out what you're going 
to create and sell

What do you do better than anyone else?

Hand Knit or Crochet Pattern 
Designs
Hand Dyed or Hand Painted Yarn
Hand Spun Yarn
Handcrafted yarn products

Lace - Intarsia - Amigurumi - Clothing - Home Goods - Toys 
 Granny Square - Felt - Fair Isle - Shawls - Cardigan   
Pullovers - Scarves - Bags - Spinning Wheel - Socks 

 Jewelry - Shrugs - Blankets - Wool - Pillows - Costumes 
Softies - Batts - Irish Crochet - Tunisian - Tatting - Hairpin 

 Tapestry - Illusion - Mosaic - Stranded - Drop Spindle  
 Bias - Entrelac - Moebius - Seamless - Short Rows   

Worked in the Round - Carding - Color Wheel 
 Asymmetric - Beads - Duplicate Stitch - Cables - Brioche 

 Natural Dyes - Reversible - Charts - Cotton - Machine Knitting 
 Schematics - Andean - Cowichan - Linen - Estonian - Gansey 

 Icelandic - Norwegian - Swedish - Shetland - Acid Dyes



Step #2

LKnits.com

Pick your Target Audience

Who are you selling to?

Target Audience

Target Customer

Ideal Customer Avatar

Your target audience is a demographic profile of people who 
are most likely to show interest in your product or service. 

Your target customer is the person you've identified as most 
likely to purchase your products. 

An Ideal Customer Avatar is a fictional character that represents 
your ideal crafting customer. It helps you understand what 
motivates them, what beliefs, fears and secret desires they have 
that can influence your customer's buying decisions. 



Step #3
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Figure out how you'll deliver 
and sell your products

Where else can your products be sold?

Ravelry
Etsy
Amazon Handmade
ArtFire.com
Folksy
Patternfish.com
iCraftGifts.com
Ebay
ShopHandmade.com
Craftsy
LoveKnitting.com
Kollabora.com
KnitPicks.com

Online Selling Platforms:



Step #4
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Choose a Business Structure
How will you operate your business?

Sole Proprietorship

Limited Liability Corporation (LLC)

Corporation

A sole proprietorship is the simplest and most common 
structure chosen to start a business. It's an 
unincorporated business owned and run by one 
individual with no distinction between the business and 
the owner. You are entitled to all profits and are 
responsible for all your business's debts, losses and 
liabilities. Click HERE or copy and paste for more 
info. https://www.sba.gov/starting-business/choose- 
your-business-structure/corporation 

A limited liability company (LLC) is a hybrid type of legal structure that provides the 
limited liability features of a corporation and the tax efficiencies and operational 
flexibility of a partnership. The "owners" of an LLC are referred to as "members." 
Depending on the state, the members can consist of a single individual (one owner), 
two or more individuals, corporations or other LLCs. Click HERE or copy and paste 
for more information. https://www.sba.gov/starting-business/choose-your- 
business-structure/limited-liability-company 

A corporation (sometimes referred to as a C corporation) is an independent legal 
entity owned by shareholders. This means that the corporation itself is held legally 
liable for the actions and debts the business incurs. Corporations are more complex 
than other business structures because they tend to have costly administrative fees 
and complex tax and legal requirements. Because of these issues, corporations are 
generally suggested for established, larger companies with multiple employees. 
Click HERE or copy and paste to read more. https://www.sba.gov/starting- 
business/choose-your-business-structure/corporation 

https://www.sba.gov/offices/district/nd/fargo/resources/business-structures-sole-proprietorship
https://www.sba.gov/starting-business/choose-your-business-structure/limited-liability-company
https://www.sba.gov/starting-business/choose-your-business-structure/corporation


Step #5
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Pick a Name for your Business

Your own name 
Type of Customer name 
What you do name 
Creative name
Combination name

Types of Business Names

Your Name:
Naming your business after yourself is a good idea for designers and artisans. It 
builds brand recognition and identifies your business with you.

Audience Name:
Naming your business after the people you serve sends a clear message about 
who your target audience is:  Example: Crafty Knitters Group or Spinning Ninjas.

Naming your business after what you do makes a clear statement about the 
type of products you offer. Example: Colorful Yarn Designs

What You Do Name:

Creative Name:
A Creative name allows you to be modern and creative while also giving you 
the flexibility to change the direction of your business without a name change.

Combination Name:
A Combination Name combines any of the above name types. L Knits is a 
combo name. It combines my initial with what I do and who I originally served. I 
now serve all yarn crafts which is an example of how choosing a name that 
expands with your business is important. Too late to change my name now.



Step #6
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Purchase a Domain Name

One of the elements of creating a popular and successful  business is
choosing a good domain name. 

Picking a domain name can be tricky. Not only do you need to make 
sure potential visitors to your site will understand and remember your
name, but you have to do some research to make sure the name you 
want is available. 

The best domain name is your business name. But just because your 
business name is available doesn't mean your doman is. Webs Yarn is
an example. Although their business name is Webs, their domain 
address is Yarn.com.  

An inexpensive domain name provider is NameCheap.com. Just click 
the logo below to check if your name is available and to purchase. Or,
copy and paste this affiliate link: http://www.shareasale.com/r.cfm? 
B=518801&U=1110978&M=46483&urllink= 

http://www.shareasale.com/r.cfm?B=518801&U=1110978&M=46483&urllink=
http://www.shareasale.com/r.cfm?B=518801&U=1110978&M=46483&urllink=


Step #7
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File your City, State and Federal 
Paperwork

City:

State:

Federal:

Virtually every business needs some form of license or permit to operate 
legally. However, licensing and permit requirements vary depending on the 
type of business you are operating, where it’s located, and what government 
rules apply. Click HERE or copy and paste this link to look up your state in the 
US. https://www.sba.gov/starting-business/business-licenses-permits/state- 
licenses-permits 

The requirements for businesses varies
depending  upon where you live. 
Please check with your city to see if 
any type of vendor's license or permit 
is required. 

One of the key responsibilities for many new businesses is obtaining an 
Employer Identification Number (EIN) from the IRS. A EIN is a unique nine-digit 
number that identifies your business for tax purposes. It’s like a Social Security 
number but is meant for business related items only. Click HERE or copy and 
paste this link to find out more: https://www.sba.gov/starting-business/filing- 
paying-taxes/obtain-your-federal-business-tax-id 

To run your business legally in the US, there are certain local, state and
federal licenses and permits you may need to obtain.

https://www.sba.gov/starting-business/business-licenses-permits/state-licenses-permits
https://www.sba.gov/starting-business/filing-paying-taxes/obtain-your-federal-business-tax-id
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Develop your Branding Message

Brand messages are the 
elements that help crafters relate 
to your business by inspiring, 
persuading, motivating, and 
ultimately making them want to 
buy your products. 

Taglines:

Mission Statements:

A good tagline should be short, memorable and should 
make a statement about the value you offer. Example: 
"L Knits publishes resources that helps Yarn Craft 
Entrepreneurs build profitale businesses." 

Your mission statement is a one to two line sentence that 
describes your target audience, the unique way you serve 
them and the value your promise. Ask yourself these three 
questions:

What target market do you create for?
What do you create?
What makes your products different?



Step #9
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Create your Visual Branding Identity
This includes all of the visual ways you use to establish an image  

of your company in your customers' eyes.  

Visual Branding Elements:
Color
Typography
Logo
Imagery

Color:
Color is one of the most important elements in your visual branding identity. 
Choose no more than 3 colors and be aware of the psychological meaning. 
Click HERE or copy and paste this link to get some color 
inspiration: https://www.pinterest.com/lknits1/color-inspiration/

Typography:
Consistent use of the same fonts is a big element for brand recognition. Select 
no more than three fonts.  Click HERE to look through the fonts available at 
Google Fonts or paste and click this link: https://fonts.google.com. 

Logo:
A professionally designed logo is your most identifiable branding element. 
Fiverr.com is an inexpensive way to get yours made. Click HERE or copy and 
paste this link: https://www.fiverr.com

Imagery:
Imagery conveys the type of lifestyle that comes with using your products or
engaging with your business. Consider your social media feeds and blog post 
covers. Click HERE to check out CreativeMarket.com for inexpensive branding 
imagery templates or copy and paste this link: https://creativemarket.com

https://www.pinterest.com/lknits1/color-inspiration/
https://fonts.google.com/
https://www.fiverr.com/
https://creativemarket.com/


Step #10
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Your Business Email Address
Once you select a domain name, you should also consider 
a custom email address. A custom email address helps you 

 create a professional image and adds credibility to your business.

Popular services like Gmail, Yahoo, and Mail.com offers free 
options for your business email.  While these services do 
not provide a yourcompany.com option, they do offer an 
inexpensive alternative for the small business on a budget. 
When choosing a free email service, create an account like 
you would for your personal email but instead use your 
company name; example: yourcompany@gmail.com.  

Free Email

Branded Email

A Branded email address is the 
one that has your business 
name in it. For example, 
LKnits1@gmail.com is my 
professional branded email 
address.



Step #11

LKnits.com

Choose a Blogging/Website Platform
A blogging platform is the software or service that you use 

to publish your content onto the internet in the form of a 
blog or online store. 

Since blogging is much more than 
writing or posting photos, finding 
the best platform for your yarn 
craft business is important. 

You'll want a platform that's easy 
to use and provides you with the 
best customization tools to give 
your audience everything they'll 
need to read and interact with your
blog. 

Platforms:

Since the number of platforms, features and prices vary 
widely, click HERE to see a 2017 comprehensive guide to 
free and premium blog hosting platforms or copy and paste 
this link: http://www.wpbeginner.com/beginners- 
guide/how-to-choose-the-best-blogging-platform/

http://www.wpbeginner.com/beginners-guide/how-to-choose-the-best-blogging-platform/
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Choose a Hosting Provider

A web hosting service provider, is a 
business that provides the 
technologies and services needed for 
your website to be viewed in the 
Internet. Websites/Blogs are hosted, 
or stored, on special computers called
servers. 

Shared Hosting

Dedicated Hosting

VPS or Cloud Hosting

Wordpress Hosting

The most popular web hosting type is Shared hosting, which means 
lots of websites placed on one server. 

Dedicated hosting services are those hosting where clients run an 
entire server without sharing it with anyone else. 

Dedicated hosting services are those hosting where clients run an 
entire server without sharing it with anyone else. 

With the help of a proper-coded theme, successful optimization and 
advanced tools, Wordpress hosting turn may be extremely profitable 
and favorable.  

Self-hosting is when you own your domain, and pay a company such 
as BlueHost to make your site live and available to the world. 

Self Hosting
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Design your Website Checklist

Choose a Theme 
Decide on your Categories 
Plan your Pages 
Incorporate your Brand Imagery & Copywriting  
Create a Content Plan 
Create a Promotion Strategy 
Plan your email capture strategy 
Test Test Test

Create a beautiful home for your business



Step #14
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Set-up your Website Store

Before you start selling online, you’ll need to spend some 
time setting up these six technical aspects 

eCommerce software or CMS 
This software supports the creation,
management, distribution, 
publishing, and discovery of your 
online store information. 

Security Plan 
Make sure to get a SSL certificate, which secures credit card and 
other sensitive transactions and information 

Automated backups 
Set up routine, automatic backups for your online store before you 
sell a single product. This will allow you to recover information if 
anything happens to your site. 

Shipping software 
Once your customer places an order with you, this software helps 
to get your download or physical product to them. Ex: 
WooCommerce 

Payment Gateway
A payment gateway is the piece of software you need to accept 
credit card payments from customers online. Ex: Paypal 



Step #15
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Choose a Email 
Marketing Service Provider

An ESP is a company that helps you send email 
newsletters and marketing messages 

What they do:

Create Newsletter templates  
Maintain subscriber lists  
Send email newsletters 
Maintain reports of email 
campaigns to measure their 
success 

List of popular ESPs
MailChimp 
ConvertKit 
Constant Contact 
AWeber 
GetResponse 
Campaign Monitor 
Active Campaign 
Mad Mimi 



Step #16
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Take care of the Financials

Tips to manage your business 
cashflow

Set up a Business Checking Account 
Sign-up for a Business PayPal 
Account 
Select a Bookkeeping Program 



L Knits is where Hand Knit and Crochet Designers, 
Yarn Spinners and Independent Dyers Go to Grow 
their creative businesses. 

Lori Henry, Founder & CEO of L Knits LLC is an Award
Winning Hand Knit Designer & Creative Small Business 
Consultant who's been writing, advising & mentoring 
entrepreneurs for 20 years. She holds degrees in Marketing, 
Fashion Merchandising & Fiber Arts. 

Connect with me!

Join over 30,000 Craft Entrepreneurs. 
Click the pictures or look L Knits on the following platforms:

LKnits.com LKnits LKnits1 LKnits

All done!

Thank you for being a part of the L Knits Family

You now have all the tips you need to start the Yarn Craft 
business of your dreams. 

http://www.lknits.com/
https://www.facebook.com/LKnits
https://www.pinterest.com/lknits1/
https://twitter.com/LKnits
http://www.lknits.com/
https://www.facebook.com/LKnits/
https://www.pinterest.com/lknits1/
https://twitter.com/LKnits

